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What we represent
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Source: Expedia, Inc. Feb 2010

67M+
roomnights 

booked

25M+
air tickets sold

$21B
gross bookings

58M+
visitors/month



On average, every day we fill…..

Eden Park 6.5 times 130 A380s
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Note: (183,561 room nights booked per day *1.6 Ave Pax)/ Eden Park capacity 45,472. 68,493 air tickets per day/ A380 capacity 525



Short Term Trends
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Demand drivers: FX shaped demand!
Top inbound vs. NZD currency YoY fluctuations (Last 12 Months)

USD, YoY +33%

GBP, YoY +25%

EUR, YoY +27%
GBP

EUR

USD

New Zealand

more 

expensive

YoY

Key inbound demand drivers: 1. FX 2. ATP 3. ADR = Room Nights

Source: Oanda.com. Last 12 months 1 Apr 09 through 31 Mar 10; 
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Demand drivers: Air Capacity added since Q3 09 (JQ)
Air capacity into New Zealand YoY growth (Last 12 Months)

APAC, +2%

Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10

Key inbound demand drivers: 1. FX 2. ATP 3. ADR = Room Nights

Source: YTD through Mar 2010; APG

-14%

AMER, -5%

-9%



38%

AMER, 22%

Demand drivers: Ticket prices Slightly increase after Q2 09
Avg. Air Ticket Price into New Zealand YoY growth (Apr 08 – Mar 10)

Key inbound demand drivers: 1. FX 2. ATP 3. ADR = Room Nights

APAC, -19%

-9%

-6%
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Source: Expedia Inc booked data



Demand drivers: Hotels aggressively competed on rates
Avg. ADR booked YTD Q1 2010 vs. 2009 in local currency

Key inbound demand drivers: 1. FX 2. ATP 3. ADR = Room Nights

Hong Kong Tokyo Singapore Bangkok Sydney New Delhi Auckland

YOY ADR YTD Q1 10/09

Source: Expedia Inc booked data
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15% 2%

32%
6% 22%



38% 50%

25% 21%

Booking trends: Regional travel gained popularity
Origin of Expedia Room Nights into APAC, Q1 ‘10 vs. ‘09

APAC POS

EMEA POS

2009 2010

25% 21%

37% 29%

EMEA POS

AMER POS

Source: Expedia Inc booked data YTD as of Mar 31, 2010 



Long Term Trends
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1. Online Business Will Grow
Asia growth driver
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Source: Internetworldstats.com, data updated Dec 31st 2009. Online Booking % from PhoCus Wright's Asia Pacific Online Travel Overview Third Edition



2. Distribution Points will Expand 

DestinationHotel Air Media/Retail

Expedia generates more leisure travel bookings – online or offline – than any other travel company 

12© 2010 Expedia, Inc. All rights reserved. Confidential and proprietary.

Source: EAN Internal Feb2010 Over 10,000 partners globally

Expedia’s Travel Agent Affiliate Program (TAAP) 

Providing travel agents direct access to Expedia’s global inventory
• Agents can earn commission on airline and hotel bookings, packages, car rentals and activities
• In Europe alone, 6000 agents have already joined the Program



3. User Generated Content space will grow



87%

58%

56%

49%

88%

47%
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Hong Kong
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Auckland

Total APAC
YTD 2009

YTD 2010

4. Travelers are more value driven
Share of bookings with promotions YTD 2010 vs. 2009
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Source: Expedia Inc. booked data YTD Q1 2009/2010



39.4

54.8

39.1

49.7

7.5% 9.1% 14.1% 26%

5. Consumers Shop Around: The Billboard Effect
Incremental Direct Reservations (excluding OTA)

Average Daily Reservations

Display ON

Display OFF

Increase39.4 39.1

28.2

36.6
34.2

22.3

Branded Hotel 1 Branded Hotel 2 Branded Hotel 3 Independent Hotel

Source: The Billboard Effect: Online Travel Agent Impact on Non-OTA Reservation Volume

by Chris K. Anderson, Cornel Research

Increase



6. Consumers want to engage
Traveler reviews
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Impact of traveler reviews on 

purchase conversion
(relative growth)

Did you know?

“87% of travelers found traveler-

generated reviews from people they 

didn’t know influential in deciding where 

they would purchase their leisure travel”

(PhoCusWright Inc)

+4% +4% +5%
+8%

6. Consumers Want to Engage
Travelers opinions effect on conversion 

-5%

+4% +4%

Lowest Highest

Traveler Opinion Score
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Source: Expedia, Inc.; The PhoCusWright Consumer Travel Trends Survey 10th Edition 



6. Consumers Want to Engage
UGC – The Wisdom of Crowds



6. Consumers want to engage
SeatGuru content on Expedia.com
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Thank you!
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Thank you!

www.joinexpedia.com


