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Butler’s TALC Model, 1980
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Trends Organization,
Structure

Outcomes

Drivers

Paradigms

Culture
Values

Perception
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� Growth drivers weakening
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� Growth drivers weakening
� Misplaced belief in resilience
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International Tourism Growth in the Four Years Prio r to Significant Shocks* 

* Source:  Horwath HTL
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� Growth drivers weakening
� Misplaced belief in resilience
� Traditional markets 

weakening, maturing & have 
greater choice

� New emerging markets seek 

&!2-� 5

� New emerging markets seek 
different benefits; new routes 
required

� Remote & losing control of
pipeline

� Brand promise versus delivery
� Infrastructure 
� Commoditization
� Over organization? 
� Lack of vision, long-term view 
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� Changing sources of wealth 
creation

� “Anywhere Revolution” in the 
Flow Economy

� Social Marketing 

&!2-� 7

� Social Marketing 
� Changing Values
� Biophysical Realities
� Tough Choices: Growth or 

Resilience?
� Paradigm shift
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1. From a Service Economy to 
an Experience Economy

2. Age of Information to Age of 
Imagination

3. Future dominance of “right 
brain” thinking

&!2-� 9

brain” thinking
4. Creative Industries / creative 

people
5. The Big Shift – free flow of 

talent, knowledge and capital 
across geographical, 
institutional and 
departmental boundaries
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1. The secret to success lies in 
attracting creative talent

2. Talented people seek other 
talented people and like minds 
in attractive, “cool” settings

3. Hotels play a vital role in 
enabling people to meet.

&!2-� :

enabling people to meet.
4. Broaden your perception of 

visitor & change your 
relationship with them

5. Break down the barriers & 
integrate with other sectors:
• Health
• Education 
• Experience Design

http://www.newzealandeducated.com/int/en/
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1. Web has morphed from a digital publishing tool to a collaborative 
platform

2. In the Flow Economy devices, communications, media and industries 
merge – all value is based on the flow of people and ideas

3. Success depends on: 
* digital connectivity
* analogue connectivity 
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Source: www. syedhasan.typepad.com
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Source: David Amano



•Connected

•Conversations

•Creative

•Customise

 ����!�����������

•Customise

•Community

•Collaborative

•Content

•Concerned
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EIA: Project Oil Price Rises
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Collaborate, Connect, Communicate, Co-create
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people

economyValues & 
aspirations

setting

historyconnectivity

aspirations
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ExperiencesExperiences

TransformationTransformation

GuideGuide

MakeMake

CreateCreate

KnowledgeKnowledge

GoodsGoods

CommoditiesCommodities

DeliverDeliver

ServicesServices

StageStage

Customization

Customization

Customization

Commoditization

Commoditization

Commoditization
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= your co-
creative 
community
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www.annapollock.net

www.desticorp.typepad.com


