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• Priceline.com founded in US in 1998

• Listed on Nasdaq as PCLN in 1999

• Leading US brand for value-conscious leisure travelers

• Full service OTA: retail & opaque airline tickets, hotels, car rentals, dynamic

vacation packages, cruises, destination services, tours & attractions
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vacation packages, cruises, destination services, tours & attractions

• Offers more ways to save, including “Name Your Own Price”

• International acquisitions in Europe & Asia focused on online hotel reservations



• Shatner screenshot
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Key differentiators:

• Leading website for booking hotels on worldwide basis 

• 365 day booking window

• 2M+ visitors per day to Booking.com

• Over 115,000 room nights booked each day
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• Marketing 78,000 hotels in 76 countries in 25 languages

• 4M+ guest reviews from real travelers

• Best Price Guarantee for consumers

• No booking, amendment or cancellation fees

• 24/7 in-house Customer Service

• Partnership approach with hotels and affiliates



Global Reach
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Search Engines & 
Partner Websites

Booking 
Guests

78,000+ 
Hotels

Hotel only, Online

Agency, commission model

Great availability & prices 

Strong content & translations

Win-win relationships



Extensive Search Functionality
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Find the “right” hotel by: 
Location, Price, Facilities, Stars, Popularity, 
Theme, Proximity to Landmarks / Airports, etc



Over 4 million guest reviews
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• Global Financial Crisis hit hospitality sector hard from September 2008 in 

both ADR and occupancy

• Confidence improved in 2nd half 2009

• ADR remains subdued in most markets

• Occupancy improving in some markets (e.g. Sydney vs. Melbourne)

Trends & Outlook
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• Occupancy improving in some markets (e.g. Sydney vs. Melbourne)

• NZ market continues to face challenges

• Some significant local shocks: Euro Volcano, Bangkok unrest, etc

• Airline industry under stress + consolidation

• Shift from offline to online continues 

• Long run travel trends remain positive



• Independent hotels must develop good web visibility & wide distribution reach

• Proactive forecasting, revenue & yield management is a must these days

• Converting customers online with market ready rates, rate parity & rate integrity.

• Monitor your competitor set and select a realistic set

• Deliver memorable service

Opportunities
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Deliver memorable service

• OTA’s bring wide distribution: domestic & international visitors

• Focus on how key OTA’s drive business – understand their core differentiators

• Extranet versus Channel Manager?

• Performance ranking: room availability, rate parity, content and reviews



Ones to Watch!
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